
Build a valuable data culture.3

Using One Automated Workflow instead of 
one paper and one digital workflow results 
in more value per employee and more value 
for your business.

The Rewards  
of Workflow Automation

Invoice Processing

Alex M.
Accounting  
Manager

Alex’s Challenges of Multiple Processes of Invoices

Error-Prone Extra AttentionTime Consuming

A Case in point: Invoice Processing

* Variables include payroll taxes, insurance, benefits, supplies, and training costs, among others.

Upgrades energize employees

Greater speed and 
flexibility from new 

technologies

44%
More immediate 

access to data

44%

A reduction in 
repetitive tasks

41%
Automation of 

admin tasks

36%

1 The Rise Of Intelligent Automation. Turning Complexity into Profit. Harvard Business Review Analytic Services Survey, November 2018.

2 Where machines could replace humans—and where they can’t (yet). McKinsey Quarterly. July 2016.

3 Catch them if you can: How leaders in data and analytics have pulled ahead. McKinsey Analytics 2019.
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Automated Workflow Solutions

Searchable Data
Minimizing 
Keystrokes Secured DataTimely Process of 

Invoices & Payments
Invoice Data  

Capture

50%-67%
Workflow automation 
can free  of 

time performing 
routine work so 

employees can put 
their expertise to 

better use.2

Predictable 
Physical Work

Data 
Processing

Data 
Collection

Time spent by activity

Automation potential / 
percentage of time

3

“Digital 
Transformation 
is the 

Necessary 

First Step.”

$24  
per  
hour

$0.40  
per  
min.

Fully burdened 
cost*

Paper Workflow Automation

Automated Workflow Solutions
& The Bottom Line

Read The Use Case

Optimize Processes 
to Improve:
Business Continuity
Employee Satisfaction
Customer Service
Supplier & Vendor Satisfaction

Don’t Miss 
Discounts 
Anymore

Go Paperless

Reduce 
Inefficiencies 
and Human Error

Accuracy

Analytics

Security

Productive

Engaging
Rewarding Work More Value 

from 
Employees

Reliable
Timely  

Processing

Fast Search  
& Resolution

More  
Value to 

Customers

More  
Value From 

Data
+

+

+

$4

$.20

Cost per task

$3.80  
per task

10 min

30 sec

Time for Task

9.5  
min. 

per task

$1,200

$60

Total cost of 
task performance

$1,140/wk

$59,280/yr+++

https://www.ricoh-usa.com/en/insights/articles/free-employees-costly-manual-ap-invoices-tasks

